
RECORD OF PROCEEDINGS

MINUTES OF THE REGULAR MEETING OF THE BOARD OF

DIRECTORS

OF THE

WIDEFIELD WATER AND SANITATION DISTRICT

Held: Wednesday, September 18, 2019, at 12:00 p.m. at 8495

Fontaine Blvd., in Colorado Springs, Colorado, 80925.

Directors in Attendance Were:Attendance

Mark Watson, President

Mark Dunsmoor, Vice President

Dan Ittner, Asst. Secretary

Frank Watson, Secretary/Treasurer

Directors Absent (excused):

Jim Mesite, Jr., Director

Also in Attendance:

Steve Wilson, District Manager

Lucas Hale, Assistant District Manager

Rob Bannister, District Engineer

JoeNorris, Collins Cockrel & Cole, P.C., General Counsel, via telephone

President Watson noted that a quorum of the Board was present and that

the Directors had confirmed their continuing qualification to serve, and
therefore called the regular meeting of the Board of Directors of the

Widefield Water and Sanitation District to order at 12:08 p.m.

Call to Order

Notice of the meeting was properly posted as required by law. The

notice also included the agenda items. Certification of such posting is

attached hereto.

Notice

President Watson reported that general conflict of interest statements had

been received from all directors and previously filed with the Secretary
of State at least 72 hours in advance of the meeting. Copies of the

statements are on file with and available online from the Colorado

Secretary of State.

Disclosure Matters
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The Board reviewed the Minutes ofthe August 21,2019 regular meeting.

Upon motion duly made, seconded and unanimously carried, the

Minutes of such meeting were approved as revised.

Approval of

Minutes

Financial Matters

Mr. Hale reviewed with the Board the District's financial reports

ending August 31, 2019. He noted that there was a $840,000 increase

from the prior month due to operations and tap fees. Water revenue

increased due to a seasonal increase in usage. The FVA Project water

payment was made in June. Professional fees decreased due to less

time spent on water rights cases. Maintenance and repairs increased by

about $19,000 due to a sewer line point repair. Quarterly lab testing

expenses decreased due to a re-stock of new meters. Mr. Hale then

reported that the District has collected 26 water tap fees, 26 sewer taps

and 23 water resource acquisition fees in July.

- Monthly

Financials:

Question from President Watson: What was the increase on line 22?

Mr. Hale: That increase is due to an annual payment on software

contract.

Mr. Hale presented the Resolution for Authorization for Signers on the

District Bank Accounts. Mr. Hale and Mr. Norris noted that the

resolution is in the form required by the bank, but has certain

provisions stricken out, including the possibility of borrowing authority

for authorized signers. Upon motion duly made, seconded and

unanimously carried, the Resolution was approved.

Upon motion duly made by Director Watson, seconded by Director Ittner

and unanimously carried, the Board entered into Executive Session at
Executive Session

12:20 p.m. pursuant to § 24-6-402(4)(e) and (4)(f), C.R.S., for the

purpose of discussing personnel matters related to the District Manager

position. At 12:28 p.m., the Board came out of executive session. No

action was taken by the Board during executive session.

The Board considered and discussed approval of candidate, Lucas Hale,

for the District Manager position. Upon motion duly made, seconded

and unanimously carried, the Board approved the offer of employment

as the District Manager to Lucas Hale upon the terms and conditions

contained in the District Manager employment agreement.

{0071 4722.DOCX / 3 }

PAGE 2



RECORD OF PROCEEDINGS

Executive Session Upon motion duly made by Director Watson, seconded by Director Ittner

and unanimously carried, the Board entered into Executive Session at

12:30 p.m. pursuant to § 24-6-402(4)(e) and (4)(f), C.R.S., for the

purpose of determining positions relative to negotiation and details of

offer of a contract for employment of a Special Projects Coordinator to

assist and advise the board and new District Manager. At 12:36 p.m.,

the Board came out of executive session. No action was taken by the

Board during executive session.

The Board considered and discussed approval of a contract for

employment of Steve Wilson as the District's Special Projects

Coordinator. Upon motion duly made, seconded and unanimously

carried, the Board approved the employment of a Special Projects

Coordinator.

Executive Session Upon motion duly made by Director Watson, seconded by Director Ittner

and unanimously carried, the Board entered into Executive Session at

12:37 p.m. pursuant to § 24-6-402(4)(b) and (4)(e), C.R.S., for the

purpose ofdetermining positions relative to negotiation and receive legal

advice from District Counsel related to contractual and delay damages

dispute with Velocity Constructors. At 1:05 p.m., the Board came out

of executive session. No action was taken by the Board during executive

session.

Upon further discussion by the Board and motion duly made, seconded

and unanimously carried, the Board approved the proposed offer of a

settlement agreement to Velocity Constructors to resolve and discharge

all delay damages disputes with respect to the pending construction

contract.

Rob Bannister noted that that they are still working on the Trails at Aspen

Ridge 24-inch line. Lorson is starting to make progress towards

beginning the tank for a new pressure zone to serve their development.

This project may be constructed by the District, and paid for by Lorson

as authorized by the District's Rules and Regulations. The Air Force and

PFC treatment facility work has been moving slowly. The wet well at

the new water treatment facility has been completed and they are waiting

to pour the foundation slab.

Engineer's Report

Question from Director Dunsmoor: Is the Air Force's contract with

Velocity?

Mr. Bannister: Yes, the Air Force contracted with AECOM who hired

Velocity for construction.
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Mr. Bannister reported that the City of Fountain initially requested a

detention pond on the proposed covered parking structure but may be

backing off on that. The Booster 2 Pump Station project has received

60% submittals this month. Electricity to the site is below what they

need so offsite improvements for electrical my increase the cost

significantly. Mr. Wilson added that he has been frustrated with the

oversight on the engineering estimate, leading to significantly increased

project cost estimates. Mr. Bannister continued his report, noting that

the Jimmy Camp No. 1 pump replacement is nearing completion. The

generator/emergency backup design work is expected to be awarded to

Dewberry. Mr. Bannister reported that a proposal is out for the District's

Master Plan design and will have an October 4, 2019 deadline for

submittals.

Question from Director Mesite: They had a blip in electrical at their

house recently. Does that affect the District's equipment?

Mr. Bannister: No, not really. Those short blips do not affect

instrumentation, but longer outages the prevent operation of the SCADA

system and will be taken care of by the generator project.

Upon motion duly made by Director Dunsmoor, seconded by Director

Watson and unanimously carried, the Board entered into Executive

Session at 1 :24 p.m. pursuant to § 24-6-402(4)(f), C.R.S., for the purpose

of discussing details of an employee settlement agreement with the

District Manager who is stepping down after more than thirteen years of

service with the District. At 1 :43 p.m., the Board came out of executive

session. No action was taken by the Board during executive session.

Attorney's Report

Upon further discussion by the Board and a motion duly made, seconded

and unanimously carried, the Board approved the Employee Settlement

Agreement with adjustments to be made to the timing of payment upon

direction from Mr. Wilson's tax advisor.

Mr. Norris then provide an update to the Board regarding the proposed

agreement for District constructed facilities, funded by a developer. This

approach is already provided for and approved in the District's Rules and

Regulations, but we will be developing a form for use on the upcoming

water tank project funded by Lorson and other future projects. The

agreement is intended to protect the District and ensure all costs are

borne by the developer.

Public Comment None.
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Other Business Mr. Wilson congratulated Mr. Bannister on obtaining his Masters

Degree in Project Management.

Mr. Wilson then thanked the entire Board for everything over his many

years of service as the District Manager and welcomed anyone to visit

him anytime when they are down around Tucson, Arizona. He also

thanked the Board for the opportunity to continue his work with the

District as the Special Projects Coordinator and to assist with the

District's transition to its new District Manager, Lucas Hale.

President Watson reported that October 16, 2019 will be the next

meeting. Mr. Hale added that the initial draft budget presentation will

be held at that meeting.

There being no further business to come before the Board, the meeting

was adjourned at approximately 1:55 p.m.

Adjournment

Secretary
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